Frito-Lay, Inc.

Frito-Lay

Developing The Energy Team

Frito-Lay Background

The Packaged Foods Division Of PepsiCo

» Over $12 Billion In Annual Revenue
+ Over $100 Million Energy & Utility Spend
— Natural Gas & Alternative Fuels
— Electricity
— Water & Wastewater
* 44 Manufacturing Sites, 200 Distribution Centers

The Importance Of Productivity

Sustainable Savings In A Thin & Volatile Market Frito-Lay, Tnc.
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« Energy & Utility Spend
— < 5% Cost of Manufacturing
— > 25% of “Controllable Cost”
— Significant Volatility
— Significant National Attention

Achieving Productivity

Requires Process, Strategy, Execution & Endless Determination Frito-Lay, Inc.

+ Set A Big Challenge *  Audit
— Little Goals Produce — Demand Success &
Little Results Help To Achieve It
» Create A Team * Innovate
— Every Site Needs Experts — You Know Your Own
With Enthusiasm Business Best
+ Budget « Execute
— We're All Driven — The Best Laid Plans ...
By The Numbers Are Still Just Plans
» Scorecard » Communicate Results
— The Budget Won't Show — Share The Stories &

The Opportunities Rewards Of Success

The Big Hairy Challenge

Achieve Big Hairy Audacious Goals In Energy Conservation Frito-Lay, Inc.

* What Is A BHAG?

— ltis tangible, energizing, highly focused. It requires no
explanation. It should fall well outside the comfort zone. It
should be so bold and exciting that it will continue to
stimulate progress if the leadership disappears.

* What Are Frito-Lay’s BHAGs?

— Reductions in Energy & Water Consumption per Pound

— 50% Reduction In Water

— 30% Reduction In Thermal Fuels

— 25% Reduction In Electricity

— Measured vs. 1999 Baseline Usage

Source - Buit To Last, Successful Habits Of Visionary Companies; Collins, James C.; Harper Business 1994

Team Development

Core Corporate Support For Operations Execution Team Frito-Lay, Inc.
Energy Risk Manager Resource Conservation Resource Conservation
Market Management Captain Captain « Corporate Support
Plaming Forcasiing EastDivison Mig-America Division

— Procurement
Energy Procurement .
Physical Fuels H{Ste Champion H{Site Champion — Risk Management
National Part goment N
g - Engineering
Energy Associale
Account Mangement — Project Development
Field Assistance .
{ 3 Yste Champion « Operations Team
Resource Conservation Resource Conservation

— Collateral
aptain aptain -
CentalDivision West Divsion Responsibility

Sr Project Engineer _ : "
Mech/Elect Systems Execution Imperative
Hste Champion] Hstte Champion]

St Project Engineer Hsite Champion Hstte Champion
Water Systems

H{site Champion H{Ste Champion

Site Champion Site Champion




The Budget Process Scorecarding
Annual Allocation Of Productivity Targets Frito-Lay, Inc. Measuring Performance And Identifying Opportunities
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« Total Target = $10.0MM
— $1.0MM SOPS RC
— $8.0MM Manufacturing RC
— $1.0MM Reliability Team
* Known Project Carryover
Productivity - $5.2MM
«  $2.8MM Pro-Rata Allocation
By YE Forecast

« Site Scorecards

— Track Weekly Performance
« National Comparisons

— Prioritize Assistance

— Executive Reporting
« Project Execution Matrix

— Ensure Compliance

Site Opportunity Audits Technological Innovation

Sharing Best Practices And Finding New Ones Frito-Lay, Inc. Invite External Ideas & Develop Your Own Frito-Lay, Inc.
Section Score
W anistrati s » External Ideas
$12,800 Awareness & Accountability _ .
—F Erectical — — Photovoltaic
M Alternate Fusls — Fuel Cells
B b0 Boller | Steam | Condensate Systems [ . .
§15,000 Hitrogen System [3 — Organic Rankine Cycle
$25.000 Process Combustion
A35 oo Water and Sewer Systems : lnternal Ideas
T T — — Process Improvement

— Process Re-Design

— New Process Development
« Corporate Commitment

— Dedicated Capital Program

— Reduced Hurdle Rates

— Allowance For Failure

« Each Site - Each Year
— Ensure Project Ideas Are Implemented
— Document Performance Trend

* Audit Team Composition
— Division Resource Conservation Captain
— Corporate Support . .

Organic Rankine Cycle

— Alternate Site Champions

Communication Performance
Up, Down & Across The Organization Frito-Lay, Tnc. Its All About The Results Frito-Lay, Inc.
« Executive Communication o0 « BHAG Progress

oo ] D — — 21% Water Reduction
— Quarterly Progress Updates o . S - 11% Fuels Reduction
=G | Twooot | wozw | sozew | wir | Toren | orae — 12% Electric Reduction
+ Team Meetings ol ez em am ] L Financial Performance
— Quarterly Tactical Sessions — Exceeding Goals So Far
— Annual Energy Summit

— Annual Planning Process

% Baseline

$50,000,000° + $10MM Year 1
L HOutsource * $12MM Year 2
* Rewards & Recognition S99/ g 0 Chatenge - $26MM Year 3
— High Performing Sites :::::::: DActualProjected + Program IRR
— High Performing Individuals s1u'uuovuoo — Over 30%
— High Performing Program

2001 2002 2003 2004 2005




Any Questions?

Rob Schasel
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Frito-Lay, Inc.

Energy & Utilities Dept.

Frito-Lay, Inc.
972-334-5567




