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Over the past five years, the Alliance to Save Energy’s Green Campus Program has 
developed a core group of best practice energy efficiency projects that students 
have been actively involved in carrying out and, in many cases, have initiated on 
their campuses.  Based on our success with these projects across 13 college 
campuses, the following list proposes possible projects to jump start the program on 
LA Community College campuses:  
 
Fume Hood Education Campaign: Play an active role influencing and educating lab staff and users to implement 
sustainable laboratory practices, during and between active Green Campus campaigns.  Research laboratories are thought to 
consume somewhere between five to ten times more energy per square foot than typical commercial buildings, and 
laboratory fume hoods are typically the largest energy consumer.  Variable Air Volume (VAV) hoods are targeted for this 
project – by lowering the sash when not in use, less energy is wasted.  Some laboratory fume hoods left open can use as 
much energy as 3.5 houses over the course of a year, with a potential savings through behavior change of up to 60%. 
 

This project is based on the success of the Green Campus fume hood projects, which have savings potential of 2,842 kWh or 
$398 per fume hood per year.  At 100 fume hoods, this would equate to nearly $400,000 in savings.      
 
Lighting Efficiency: Catalyze energy efficiency retrofits for exterior and internal lighting in buildings, grounds, and 
parking structures by having Green Campus students provide campus and district decision-makers with actionable 
information on existing and emerging energy efficient technologies, to include:  

¶ The technology’s fit on a given campus;  

¶ Appropriate locations for the new technology retrofits 

¶ Available incentive and rebate programs. 
 

This project is based on the success of the smaller scale Green Campus bi-level stairwell lighting projects, which 
demonstrated savings of 165,000 kWh (program total to date) or $23,100, as well as a parking garage lighting audit at Cal 
Poly Pomona, which estimated 154,000kWh savings annually, or $21,560.  Note that this project would have farther reach 
than either of these examples. 

 
Office Energy/Water Assessments: Green Campus interns will conduct outreach to recruit offices for participation; 
identify key stakeholders therein; conduct behavioral energy/water use surveys; generate reports with recommendations 
for sustainable behavior change and retrofits; present the reports to office staff and district; help to install or initiate 
energy/water efficiency measures; present offices with certificate of participation; and return for a follow-up audit to assess 
behavior change and savings.   
 

This project is based on the success of the Green Campus office energy assessment projects, which had annual savings 
potential of 244,841 kWh per campus, or $34,278.  Water efficiency could be added for LACCD projects. 
 

Water Efficiency: Work with local water utilities to identify water efficiency projects that Green Campus interns could 
implement on LACCD Campuses. These could include, but are not limited to: 

¶ Water-efficient landscaping projects (xeriscaping); 

¶ Assisting in the distribution of water efficient technologies (i.e.- low-flow showerheads, rain barrels) to campus and 
community members; 

¶ Water conservation campaigns to campus community and broader community. 
 

SCE Mobile Energy Unit: In partnership with Southern California Edison (SCE), Green Campus would work to bring SCE’s 
Mobile Unit to LACCD campuses and/or the local community.  The SCE Mobile Unit is designed to educate ratepayers 
(students and community members) about energy efficiency technologies and behavior modification techniques to promote 
energy savings, and would add value to Green Campus outreach events.  
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Community Energy/Job Fair: Partner with campus career centers to host a job fair with employers from local energy-
related companies (ESCO’s, IOU’s, weatherization contractors, etc.) to recruit Green Campus interns and other students 
from the LACCD for summer internships and full-time employment.  This project has expansion potential to reach members 
of the local community and could include an energy fair component that educates the community about energy efficiency 
and exhibits new efficiency technologies.   
 

This project will draw upon outreach best practices from previous Green Campus events, which reach approximately 500,000 
people annually (across 13 campuses). 
 
Seminars/Certification/Curriculum:  
Seminars - Offer professional development and energy/environmental seminars (i.e.- resume building, interview skills, 
energy assessment 101,  green careers, etc.) and recruit various faculty and staff members from the LACCD and UC/CSU 
systems as well as Alliance staff and partners, to act as instructors for these seminars.  Offer these professional development 
seminars to Green Campus interns and non-Green Campus students. 
Certification - In addition to seminars, work with campus faculty to develop options for various types of certification 
programs (ex.: Alliance to Save Energy Certificate of Professional Development for students attending three or more 
professional development seminars), and provide more advanced certifications later on.  Examples could include 
certifications for energy audits, weatherization, building performance management, etc., and would bring in facilities staff, 
technicians from local energy companies, and other experts to instruct these courses.  
Curriculum - Work with LACCD faculty members to enhance and/or develop academic courses that incorporate energy-
efficiency projects on campus or internships at local ESCO’s and energy-efficiency related companies. Green Campus will 
also assist in developing academic courses that give students technical skills (weatherization, energy modeling, etc.) that will 
prepare them for green collar jobs.   
 

This project is based on the success of the Green Campus interns in developing and/or promoting academic courses their 
campuses.  

 

Note:  The above  projects are recommended for immediate launch, but more options are provided below in case 
stakeholders feel other projects will get faster traction on their campuses. 

 

Office/Departmental Energy Saving Competitions: Adapt Green Campus’ residential energy competition program to 
the community college system by sponsoring energy savings competitions among various campus offices/departments, or 
among campuses.   
 

Transportation Management Projects:  Interns work with transportation managers to implement projects that 
encourage alternative transport, mass transit, and alternative fuel options, and track associated greenhouse gas reductions.   
 

Other forms of behavior modification, outreach: Develop marketing and educational materials related to water/energy 
efficiency; sponsor events; and explore other media channels for creating a Green Campus presence on the campuses as 
well as promote sustainability on campus and in the broader community.  
 

Community Outreach: Outreach to community to promote energy efficiency.  Possible mechanisms are as follows: 

¶ Low-flow showerhead distribution to local community members 

¶ Door-door distribution of efficiency technologies (CFL bulbs, low flow showerheads, etc.) and educational materials; 
could also offer “change-out” services for these items (would need to find donors for these items); 

¶ Basic Energy/water audits for homes in the local community 
 

Explore Rebate Opportunities: Work with local water utilities, SCE, and local ESCOs to identify existing or potential 
projects that qualify for utility rebate programs.  

 

Other?  The above list is not intended to be comprehensive.  Stakeholders may want to consider other possible energy 
efficiency projects that Green Campus interns and other students can support.  


